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[00:00:02]

TRANSCRIPTION

TGRW: Today is May 25th, 2022. My name is Tameron Williams from Merril-Cazier Library Special
Collections and Archives. This afternoon we are interviewing Taylor Ashcraft, Annual Giving
Coordinator, Advancements Alumni Engagement. This is another oral history interview for the
Covid Collection Project.
Good afternoon, Mr. Ashcraft.
TA:

How’s it going?

TGRW: Good. So, to start, could you briefly detail your career here at Utah State University and the
responsibilities of your current role prior to the outbreak of Covid-19?
TA:

I began my time as an employee for Utah State while I was a student. I joined the Aggie
Connection Phonathon which is a call center that calls alumni, parents, friends of the university
and tries to procure donations for different departments and programs on campus.
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Upon graduating in 2018, I stayed on and overtook the management of that call center as the
annual giving coordinator. And that was in September of 2018. And so, my responsibilities were
to maintain our call center, train the callers on proper practices, techniques, fundraising skills,
things like that. And then oversaw them as they reached out to different people associated with
the university to try to get donations.
[00:01:58]
TGRW: And so, what was happening in your office in the early months of 2020 just as news is starting to
come into the United States that there might be a pandemic on the horizon in January, February,
March of 2020?
TA:

Things were pretty much functioning as normal. I had just had a baby. Well, my wife had just
had a baby, and, at the end of January in 2020. And so, I had been out of the office for a couple
of weeks. And but then I had come back about the middle of February, I think. And things were
just functioning as normal.
And then, we were having… At that point, I think we had… A fully staffed shift for us was
eight callers, eight student callers at a time. And so, we were functioning right about that level.
And then, yeah, holding shifts six days a week. And… Yeah. Everything was pretty normal up
until the second or third week in March when things really started to explode.

TGRW: Just after spring break is when the university began implementing its Covid response plan from
cancelation of events to transition to remote learning and working on March 18th. What was that
transition like for you and your work?
TA:

It was a little bit stressful. Our main responsibility is to be a fairly public facet of Utah State
where we’re dealing with people who aren’t staff or students most of the time. We are talking to
parents of students.

[00:03:57]
We’re talking to alumni, people who haven’t necessarily been to Utah State, or been involved
with Utah State for quite a number of years since their graduation. And so, it was… We were
trying to weigh the options of staying open verses having to close down our call center, what the
public perception would be if we were to remain open. What would the effect on the lives of our
employees happen if we were to close? So, there was a lot of different complications that we had
to think through and decide what would really be in the best interest of, first and foremost, the
students working there, and then, secondly, the department and the university.
So, we had a lot of things to consider as far as how many students could work at a time, what
health and safety practices we would need to implement in order to remain safe and in
compliance with different recommendations. So, it was pretty stressful trying to figure out what
was needed. And a lot of it was just over my, outside of my realm of responsibility. A lot of the
decisions were made, kind of trickled down to me. And I didn’t really have a lot of control over a
lot of those things.
TGRW: Especially given that lack of control, what were your concerns in implementing, you know,
brasses decisions for you and the staff at the call center?
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TA:

My main concern, as I said before, was just making sure that our students were safe and that they
weren’t being put in danger unnecessarily.

[00:06:03]
I wanted to make sure that we provided a safe environment where the students felt like they could
still work, but that they weren’t at risk of catching Covid or anything like that. So, my main
concern was just keeping the students safe. And at that time specifically, there was a lot of talk of
essential workers verses non-essential workers. And so, it was tough to try to figure out whether
or not the students could count as essential workers because obviously nurses and doctors, and
food service workers, and those type of things, those are all pretty essential services. And it was
a little bit of a struggle to determine – not necessarily for me because it wasn’t my job
necessarily. But it was a struggle to determine whether or not the students were considered
essential and the calling was considered essential at that time.
TGRW: So, that leads pretty well into the next question is how do you fundraise? How do you lead
fundraising in, you know, in the midst of a pandemic?
TA:

That’s a good question. We really struggled at the beginning to determine what our focus was
going to be because of, we didn’t want… We didn’t want to be calloused to the situation and we
didn’t want to be insensitive to those who were really being affected by Covid at that time. But at
the same time, we had a lot of students who suddenly had a lot of financial need that was
unforeseen.

[00:08:00]
A lot of the on-campus employees had to leave. A lot of different jobs were being forced to shut
down. And as a result of that, there was a loss of income for a lot of our students who still had to
pay rent, still had to buy groceries, still had to have gas money for transportation to their jobs and
things like that, or whatever. And so, we saw that there was still a really big financial need with
the students. And so, we met together as a team and discussed what our strategy was.
I believe… I think, if I remember correctly, leading up to the announcement of the university
switching to online learning, I think our main fundraising focus at the call center was actually for
the library. Every year we do a campaign to raise money to help the library. But at that time, we
decided that we probably needed to raise money for those students who were suddenly in need.
And there’s a fund that has been created at the university called the Emergency Hardship Fund.
And this was something that we’d raised money before. I think it was created by Dr. James
Morales in Student Affairs.
And I… We’ve been raising money for them for years, but never really on this big of a scale as
we tried to do when the pandemic hit. And so, that money goes towards students who suddenly
came across a financial hardship that is unexpected and might otherwise force them to drop out of
school.
[00:10:08]
And in the past, it has been for any number of reasons. But when the pandemic hit, that was a
pretty pressing need. And there was a large uptick in number of people applying for aid from that
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fund. And so, we decided that that was what our best focus was going to be. And so, for about
the next year after Covid, that was pretty much exclusively what we tried to raise money for.
TGRW: So, you spoke to scale there. What do you mean by that? That the Covid fundraising life was
larger in scale?
TA:

So, in the past, we’ve only really targeted specific demographic groups when we’ve called to
raise money for that fund. And it’s been a very finite amount of time. For instance, we would
call alumni who have graduated within the last decade to raise money for that fund. And we
would only call for, maybe, two or three weeks. Whereas this was we’re calling anyone, any
number of demographic groups whether they’re graduates who have been alumni for 40 years, or
someone who graduated three years ago to people who have donated hundreds of thousands of
dollars to the university and people who have never donated to the university. We just really
expanded our search for people who would be willing to donate funds.
And then, as well, like I said, before, it had just been a certain number of weeks that we would be
raising money for that fund whereas this was we’re just, kind of, indefinitely at the beginning
was, kind of, the timeframe we were working with.

[00:12:10]
TGRW: Can you speak to the level of funds raised at all?
TA:

I’m trying to remember how much there was. It was more than we had ever done before. But I
know that there were other efforts as well that fed into it aside from the call center. I believe
there was also a… Our Annual Giving Department had a crowdfunding website as well that they
use for clubs and things like that. And they put it on the crowdfunding website also. And I want
to say there might have even been a letter sent out to some, or an e-mail at least.
So, I’m not exactly sure on the numbers of how much money we raised. But it was, based on
unprecedented, need we were able to provide many, many more scholarships and help to the
students than we’d ever done before.

TGRW: And then, were the students making these calls in the center? Or, were they working from home
at that time?
TA:

They were still in the center. So, in order to keep everyone safe, what we had done was we
eliminated about half of our computer stations and spaced them out more so that the students
were not sitting right next to each other. There was also… I don’t know if it was wood or
something, waferboard, or some type of paneling that was put in between the cubicles as well to
even further prevent germs passing back and forth between the callers.

[00:14:00]
As well, something we’ve been doing for years before Covid was sanitizing every work station
and every headset, keyboard, mouse, all of it every day. And so, we just kind of increased the
frequency where we’d do it before the shift and after the shift just to make sure we were staying
disinfected.
TGRW: And can you speak to the mood of the student workers, of the folks donating? Can you, kind of,
walk us through that experience specifically?
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TA:

[Coughs] Yeah. Excuse me. So, at first, there was a lot of confusion just because the whole
university was changing things as far as how classes were delivered and all the stuff like that.
And so, outside of their work responsibilities, there was also a lot of stress in that sense.
And I know at the very first, some of the students were a bit troubled just by everything that was
going on. And so, what we decided was we were… We gave all of the students, made it
completely optional whether they were going to stay and work or not. And we had quite a
number of students decide to move back home and move back to wherever their permanent
address was without penalty or anything like that. And so, we had a lot of students leave. But
then, those that remained stayed in pretty high spirits, I think. A lot of them were grateful to be
able to still have a source of income.

[00:16:00]
And as well, it was… It was a great cause that they were raising money for as well. And I think
that helped keep everyone in high spirits because they knew what kind of a difference this would
make in the lives of some of their peers. So, I think overall, the mood was generally pretty…
Pretty good. And the people that we spoke with as well were really generous and really
understanding of the situation of the students. And I think that helped keep everyone’s spirits
pretty high.
TGRW: So, you had said that the full staff was about eight prior to Covid. What was it looking like
during Covid?
TA:

So, a fully-staffed shift was eight callers. In total staff, I believe we had between 12 and 15. But
then, after Covid started and students decided to leave, I believe we had, I want to say six or so
that stayed on. But we were only allowing four callers per shift.

TGRW: And what were those hour – were they working more hours, fewer?
TA:

It was about the same amount of hours. Yeah.

TGRW: And then, what… Putting into context, what role did the call center specifically play in Covid
fundraising in totality by advancement? Was it the central pilar? Or, was it just one of many?
TA:

I think it was one of many.

[00:17:57]
I know that there were other efforts that fed into Covid relief fundraising at that time. The call
center was a big part of it, I think. But there were also other, I like to call them big-kid
fundraisers. The full-time staff that goes out and meets with potential donors for larger
donations. Really, anything over 25,000 dollars is, kind of, their focus. And we tend to focus on
the smaller end of that. And so, I know that there were efforts by those development officers to
also raise money for this fund, and I believe that there were e-mails sent out as well. But, yeah.
So, I think there were a few different avenues that university was using to reach out for
fundraising at that time.
TGRW: And then, you’ve spoken to demographics. Did the structure of a request change depending on
whether it was somebody who had, you know, attended the university a long time ago, or more
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recently, or somebody who had donated before or not? What was the, kind of, script that these
callers were working off of?
TA:

So, typically in the past, that has been the case where (and now currently again) we base our ask
levels of how much money we’re requesting off of their giving history and their financial
situation as a whole. Maybe what their job is based in, what area they live in even can affect that
type of stuff. But during that first initial burst especially of asking for money, we asked for a
more uniform amount.

[00:20:05]
I can’t remember the exact amount. I want to say maybe around 200 dollars or so. But that was,
kind of, asking everyone, initially, can you help with this much? And then, after that, if there was
anything at all that they could donate, that would be helpful.
TGRW: So, as the university marched on through this period of time, obviously, fundraising efforts are
going to continue. Can you speak to how, you know, an average day looked like from the early
outset in March of 2020 through the summer into fall into spring again, through that first full
academic year?
TA:

Yeah. So, for me, personally at least, my schedule differed quite a bit from everyone just based
on when we usually have those calling shifts. So, most of the calling shifts occur in the evening.
And as a result of that, my work day usually began around noon and ended around nine p.m. And
so when Covid hit, most of the employees in the office were sent home to start working from
home.
But due to the nature of the call center, that wasn’t a real possibility for me. And so, what
happened was, I would work the first half of the day at home and then I would come in just
specifically for the calling shift to manage it and supervise them then. And so… Yeah.

[00:21:59]
So, that schedule persisted for most of that first year. And then, I think in the fall is when things
started to trickle open again. And so… I can’t exactly remember when, but I believe in the fall
of 2020 was… Hm. No, maybe it was later than that. Maybe it was in the spring of 2021. Yeah.
I think it was closer to the spring was when I was more back into the office full-time rather than
doing the half and half stuff. But, yeah.
It was pretty, pretty crazy to go back and forth a lot. But just due to the nature of the job, that was
kind of the way that it had to be. And then, yeah, moving into the spring, things didn’t really
change a ton. And then, I think moving towards the later end of the spring, things really started to
open up a little bit more for us. And so, I was more in the office full-time. And… Yeah.
As far as the call center goes, we never really got back to the number of callers that we had had
before. We kind of kept just those four stations for about a year after that.
[00:23:59]
And then, we have, in the summer of 2021, we relocated to a new space that has allowed for a
little bit more expansion and keeping the students still fairly spread apart. But, yeah, so…
Nothing really changed with the student side of it for, yeah, probably about a year and a half.
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TGRW: Can you speak to that expansion at all? What kind of spurred it on and what it’s meant to your
efforts?
TA:

So, a large part of what it was spreaded on was construction in our previous building. So, we
were located in the USU Welcome Center which I believe is now called the Alumni Center which
is, it’s the building with the credit union on campus. And the leadership team had some desires to
build more offices and expand the team. And so, they expanded Advancement Department. And
so, construction plans were made. And as part of those plans, the call center was kind of forced
out of the building. They needed a place to put more full-time employees in.
And so, as a result of that, we had to try to find a new space to look for so that we could have a
place for the phonathon to land. And so, we found one. It’s at least for the time being, it’s off
campus in the basement of the credit union on 1000 North across from Tandoori Oven.

[00:26:00]
It is not an ideal space by any means and it has its limitations. But in being there, we’ve at least
been able to continue to exist and expand by one or two computer stations for now. Hopefully,
the hope is to, for them to eventually get back on campus to a better space with more room and
have it be more centrally located. But for now, it is what it is. [Chuckles]
TGRW: So, is that the big initiative that’s happened as the university has returned to normal during this
second academic year under Covid (’21-’22) with the mandated return to classrooms and mostly
return to in-person working? Has that been what the transition is like for your team? Just
working in that new space and continuing fundraising?
TA:

Yeah. Kind – yeah. I don’t think it was necessarily spurred on by the mandate of going back to
classes or whatever because our move was originally supposed to occur in December of 2020
before things were really back to normal, or closer to normal. I think it was mostly pushed by the
construction going on rather than necessarily the return to normalcy from the university.

TGRW: Okay. And then, looking at your fundraising efforts, is Covid still a part of it two years later? Or
has it largely shifted back to normal?
TA:

In some senses, it’s shifted back to normal. We no longer exclusively call to raise money for the
students in need.

[00:28:00]
Now we’re, as far as campaigns that we run, it’s more back to what it was where we’re calling for
a whole bunch of different programs and departments at the university. However, it is still a part
of it in the sense that our… You know, we still have to be present of the… Or be – what’s the
word? We still have to be cognizant of the dangers and still have to make sure that our workplace
is safe.
And as well, a lot of times, the conversations on the phonathon still have a lot to do with Covid as
far as what the alumni and prospects want to talk about. A lot of them are asking about what our
experience has been during Covid, how things have gone, what classes are like now. Is the
format back to normal? Stuff like that. So, parts of it have gone back to normal definitely, but
there’s still a big part of it that is still pretty influenced by Covid I would say.
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TGRW: Have fundraising efforts, kind of, gone back down? Because you had said that in terms of scale,
that you were raising a decent amount during Covid for those specific efforts. Have things scaled
back a little bit?
TA:

I don’t necessarily think that that’s true. I think that maybe for that specific fund, yes. But a big
part of that is because we have, we’re not singularly focused on that fund any longer.

[00:29:59]
So, our efforts have gone to university-wide different campaigns and programs rather than just
that one raising money for the students. As far as success goes and the amount of money raised, I
don’t really think that there has been a decline or anything like that now that we’ve gone back to
normal. In fact, as a whole, our Advancement Department broke a record for the amount of
money raised this year is more than we’ve ever done in any kind of fundraising at Utah State.
And so, obviously, Phonathon is only a small portion of that. But I think that it’s… I don’t think
that there’s necessarily been a recess, or, yeah, a recession of funds being raised.
TGRW: So, looking back on your efforts in totality, where do you feel the response to the pandemic in
your office was most successful? And what do you think you might have done differently if you
could have?
TA:

Okay. So, as far as success goes, I’m very, very proud of the fact that we were able to keep our
students employed and keep them having an income. Whereas, I know a lot of other on-campus
jobs had to be shut down and they couldn’t employ their students anymore. So, I think that we
did a great job of creating an environment that adhered to the rules and kept everyone safe so that
we were able to keep paying those students and keep them okay financially.

[00:32:02]
I also think that we were successful in helping a lot of students with those funds that we raised. I
think our health and safety measures that we implemented provided a great safe environment
where that work could continue. And there were a few times throughout the course of that, of
since Covid has come that there have been a couple of the students who have had to, who have
tested positive. But based on our health and safety protocols that we have, we have…
Everybody’s been safe and we’ve never had an outbreak, really, where it passed from one caller
to the others. We’ve kept everyone really safe. And I think those have been our biggest
successes.
As far as things to do differently… Good question. I think communication between the
administrators and the students was tough. Especially at first because I think that the students – I
tried my best to make sure the students felt like they were being valued and that we really saw
them as essential to the cause of the university.
But I think a lot of the students, especially the ones that ended up going home, they felt like
maybe they were forgotten about and not really…
[00:34:07]
They didn’t really feel like the administrators valued them as employees as much. I feel like a lot
of the choices I made were based on helping the students feel safe and helping them feel like they
were still contributing and still a big deal for us. But at first, I know that there was some tough
USU COVID-19 2022: TAYLOR ASHCRAFT
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feelings that they maybe thought that they were just... That they weren’t cared about as much
because – yeah. I’m trying to think of how to explain it.
I think that they felt that the administrators were simply making them work because the university
wanted more money was, kind of, the attitude that they felt. Rather than they wanted the students
to be able to continue to have jobs and raise money for students who were really in need. And so,
I don’t think that the administrators felt like they were using the employees just as a moneygrabbing technique. But I think sometimes the callers felt that way just because of the lack of
communication and appreciation from the administrators.
TGRW: A lot of folks that we’ve interviewed have talked about the stress. You mentioned it yourself.
You’ve talked a little bit about students’ feelings in regards to working during this time.
[00:36:00]
How did you and your team manage that stress, manage that mental load during the entirety of the
pandemic?
TA:

Yeah. So, something that I’ve always felt is very important is having those students feel like the
call center is a safe place where they can be themselves, where they feel like they have friends,
where they feel like they’re contributing and where they don’t dread coming to work. And I
recognize that that wasn’t always the case.
But I tried really hard to make it that way because calling people and asking them for money is
not necessarily fun. And a lot of times, it’s a hard job because people say no. Probably most
people say no. And there are shifts sometimes where, you know, when I was a caller, there were
shifts where I’d maybe talk to 20-25 different people, and all of them said no. And that rejection
can kind of wear on you.
And so, even before Covid, I felt like I tried really hard to create an environment where people
felt positive and felt like they were supported and listened to. And… Yeah. And so… And
when Covid started, I really tried to focus even more-so on that. And I tried to bring in treats and
food to the shifts to try to add another level of positivity. Sometimes during this shift, we would
turn on a movie or something to help keep the callers loose and keep them in a good headspace
because if they were in a bad mood, then that translated on the calls as well.

[00:38:10]
And so, just a lot of things to try to keep people focusing on good things. We would talk about,
you know, what people felt like their spirit animal was, or what their top five movies were, things
like that. We’d have a lot of conversations like that.
However, one thing that we also really tried to do was be honest. I tried to be honest with the
callers and let them know what I was being told by the administrators, and my honest opinions
about stuff, how vulnerable I was feeling. And we didn’t necessarily shy away from having
tough conversations about the world around us or anything like that. And I think that having a
place where people could open up and feel vulnerable like that really was a positive for us
because people felt, again, like they were heard and safe and listened to. And that they were seen.
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And so, yeah. I just tried to kind of continue to do those things and make a place where people
felt like they were valued and part of the team. And I tried to include everybody in as much as I
could. And, yeah, and treats. Treats always help. So.
TGRW: So, speaking to that kind of response, how did you see the Utah State community from alumni to,
you know, your fellow staff respond to everything?
[00:40:10]
What was the mood of the people you met and interacted with? And the big picture, kind of.
TA:

Yeah. I think as a whole, Utah State’s response was really great. I think that the leadership did a
good job of putting us in a position where we could continue schooling in a safe manner. And I
felt like there was an increased focus on mental health help that is available to students and staff.
And I felt like – yeah. I feel like as a whole, the university did a great job of navigating through
the pandemic and moving to the online stuff and moving back, and providing services for staff
and students alike.
I know that with some staff that I have encountered, there are some hard feelings about some
things that went down, but not necessarily towards Utah State as a whole. More-so, for instance,
the legislature, I believe, in 2020, we… There was no cost-of-living raise given to the staff which
was really tough for a lot of us.

[00:41:59]
And, like, different opinions about vaccines and masks in the office, I know, have caused a little
bit of conflict. There are a lot of people in our department, I feel like, who didn’t take Covid as
seriously and as a result haven’t been vaccinated or refuse to wear masks and stuff like that.
But then, there’s also a lot of us who really did take it quite seriously. And we’re trying to protect
our families. And there was a bit of a disconnect between those two parties. And, yeah, I think
there were probably some work relationships that were damaged. And I don’t know if they will
be repaired. [Chuckles] But, yeah.
I feel like the positions that people took, kind of, politically about the pandemic seem to…
People seem to really cement themselves where they were whether that was very pro-mask and
vaccine or anti-mask and vaccine. There didn’t seem to be a lot of people changing their minds
seemingly throughout the whole thing. It was just, kind of, you made your mind up once. And
then, once you made your mind up, you didn’t have to listen to what anybody else said. And you
just kind of did whatever you wanted, whether that was get vaccinated, or not get vaccinated.
And so, yeah. I know that there are some hard feelings on both sides that way, but.
[00:44:00]
But I feel like as a whole, the university did a really good job of keeping everyone as safe as they
could, you know, with mandating that students get vaccinated. I know that did a lot to, kind of,
keep infections down on campus, and wearing masks indoors and things like that. I think all
the… I think practices that were put in place really did a lot to minimize the impact on the
campus.
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TGRW: Honing in on you personally, what has the pandemic meant to you for your professional life, for
your personal life?
TA:

That’s a good question. So, professionally, it has been a very unique opportunity to grow, I think,
and to find new creative solutions to get things done and to keep people safe. I think it’s really
made me extra sharp in my communication skills. I feel like I’ve kind of been forced to be able
to communicate things very quickly and very clearly. And I think, yeah, it’s provided an
opportunity to really practice that. Yeah.
It’s been tough to work throughout the whole thing, and. But I’m very grateful that I’ve come
through on the other side of it and still have a job. I know a lot of people were not as fortunate as
I was job-wise to be able to have a steady income throughout the whole thing.

[00:46:04]
Personally, Covid’s been tough. I have had it once officially. I’m pretty sure I had it the second
time, unofficially. Meaning that I never tested positive, but felt all the same things. And it
knocked me out for about the same amount of time. But, yeah. It’s been tough.
The first time I had it was in October of 2020. And it really, really messed with my olfactory and
taste senses. I feel like, you know, it’s been more than 18 months since then and my smell is a lot
better, but it’s not back to normal and where it was. And same with my taste. There’s some
things that just seem to be completely different than they were before. A lot of foods that I used
to love, I don’t love as much anymore. But, yeah.
It’s been tough. I think the toughest thing for me has been watching the way that it has seemingly
helped divide humanity further. I spoke a little bit of the divide of the politics (quote-unquote) of
Covid. And it just seems, like I said earlier, that people are unwilling to learn and unwilling to
change and unwilling to see other people’s viewpoint. And that has… I feel like I’m a lot more
of a cynic now than I was before Covid just based on everyone’s… Just based on the responses
to it that I saw.
[00:48:04]
It seemed like there was just not as much compassion as I hoped there would be. I know that
there was some wonderful things that happened, and wonderful people who have been helpful
and. For instance, people donating to the students. I know that that really made a huge
difference. And I know that there’s been a lot of good done and a lot of volunteer work and
charity work in helping keep everybody safe.
But I feel like I also have seen the other side of that where people were unwilling to wear a mask
to help protect people around them. People who have cut off relationships completely with
someone because they haven’t been vaccinated, and those kind of, both of those kind of go on
both ways. And it just seems like… Yeah. I don’t know if this is even answering your question.
TGRW: It is.
TA:

But I feel like there’s just been just not as much of people listening to each other and taking other
perspectives and stuff like that, so. Yeah. I think I’m probably a bit more of a cynic. And I still
consider myself a pretty big optimist about life and about the world and everything. But I also
find that I’m taking my own optimism with a grain of salt if that makes sense.
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[00:49:59]
TGRW: Well, putting that to the test… So, after two years of pandemic life, you know, what are the
biggest lessons to take from this moment in history? Where do we go from here? For you, as an
institution, for you unit.
TA:

So, I think for the biggest lessons that I feel like I have learned and maybe we have learned as a
society, I think one of the first ones is it’s important to actually wash your hands. [Chuckles] I
feel like that’s a big lesson that more people definitely learned during this whole thing.
Hopefully, it sticks.
But I also feel like the importance of communicating clearly and listening. I feel like there have
been a lot of conflicts that have been avoided and even solved and resolved based on
communicating more clearly. And there’s also been a lot of conflict that has come up
unnecessarily because of lack of communication and a lack of listening. So, I think that’s a big
one.
I also think that it’s important to view humankind as a group and not as, like – what am I trying to
say? It doesn’t have to be every man for himself. And I think society as a whole functions better
when people try to take care of and help each other.

[00:52:05]
I feel like that’s something that I’ve learned. As far as the institution goes, I think that one thing
that (hopefully) has been learned is that flexibility is key and important, and do-able as far as
letting people work from home when they need to, and, yeah, stuff like that. I feel like the
university did a good job of responding rather than just reacting and making sure that there were
options that kept the employees and students feeling safe. I feel like that was something that we
learned as an institution. And I think that that’s a lesson that can be applied to most departments
here at Utah State as just learning to be flexible and adapting to the stuff that happens.
I think we’ve learned that we can make it through whatever that happens because I think this was
a really big challenge for everyone. And, especially for organizations like Utah State where, you
know, we’re not some corporate entity that’s funded by the stock market. Really, we’re funded
by taxes and the generosity of people. And so, I feel like being able to make it through the
pandemic based on the generosity of our alumni and stuff like that, I think that’s a pretty big
feather in the cap.
[00:54:15]
TGRW: Is there anything else you would like to add about your experiences with Covid-19?
TA:

I think I’ve probably covered a lot of it. Hopefully, I didn’t cover too much. Yeah. I think that
things feel like they’re getting a little bit more back to normal. And that’s good. However, I feel
like those lessons that we did talk about with flexibility and people working together and
communicating, I feel like… I feel like those are good lessons to have learned. And I’m glad
that we learned them. I would have loved to have been able to learn them without dealing with
the pandemic. But I’m glad that at least there are some positive outcomes from the last two years.
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TGRW: Well, Mr. Ashcraft, I would like to thank you for your time this afternoon discussing your
experiences during the Covid pandemic here at Utah State University.
TA:

Of course. Thank you for this opportunity. I appreciate it.

[End recording – 00:55:28]
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